
LEADERSHIP 
MCKEAN

REGISTER NOW

https://leadershipmckean.ticketspice.com/leading-within-together-beyond#get-tickets

AT 9 AM - 12 PM

FRIDAY, MARCH 27, 2026

LEADING WITHIN,
TOGETHER, & BEYOND
The session includes practical leadership tools focused
on mindset, emotional intelligence, communication,
accountability, and goal setting. 

Lisa Pustelak
Culture Development

Manager

BEACON LIGHT’S BROMELEY
EDUCATION CENTER
47 Beacon Light Way, Bradford, PA, 16701

MORE DETAILS ON THE AGENDA

48 HOUR CANCELLATION POLICY

PREPAYMENT REQUIRED BY WEDNESDAY, MARCH 25, 2026

REGISTRATION FEE: $49

Questions? Contact: Jessie Kerr at LeadershipMcKean1@gmail.com

https://leadershipmckean.ticketspice.com/leading-within-together-beyond#get-tickets


LEADERSHIP 
MCKEAN

LEADING WITHIN, TOGETHER, & BEYOND
8:30 - 8:50     Check-in 

9:00 – 9:15     Introductions and Ice Breaker

9:15 – 10:15     The Mindset of Great Leaders
Mindset Awareness: Understand why we think the way we do to elevate
your leadership.
Perspective Collaboration: Engage in an interactive activity that
strengthens empathy, clarity, and problem solving.
Change Your Thinking, Change Your Results: Learn simple mindset
shifts that directly improve performance and outcomes.
Purpose & Passion Alignment: Reconnect with the “why” behind your
work so you can show up with more meaning and energy.
The Awareness Advantage: Strengthen self-awareness and social
awareness—two core skills of emotionally intelligent leaders.

10:15 – 10:30     Break

10:30 – 11:30     Emotional Intelligence: Becoming a Better Leader for You,
Your Company, & Your Community

3 keys to Strong Leadership
Lead by Example: Model the behavior, attitude, and work ethic you
want to see in others.
Become a Great Communicator:

 WHAT you communicate
HOW you communicate
Active Listening (ears, eyes, & heart)
Using social awareness to interact with others

Culture of Accountability: Discover practical ways to hold yourself and
your team to high standards without losing morale or momentum.

11:30 – 12:00     Purposeful Planning
Goals: Discover how setting clear, intentional goals will strengthen
focus, build accountability, and create momentum for your team.


